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Procurement Plan for 2024 news activities GOODS

Estimated Amount ( UA)

Description Planned Start Date Planned End Date
DIRECTORATE (Value cannot exceed 250 Characters) Reference No. Procurement Procurement el g.rt.eater than zero, (Must be in YYYY/MM/DD  (Must be in YYYY/MM/DD
(Value cannot exceed 40 Characters) Category Method and a positive number; no
) format) format)
points or commas)
1 PROALAB-WAHO Acquisition of solar equipment for Burkina N° NCB/ PROALAB-WAHO0/2023/01 Goods |NCB 227 338 31/03/2024 29/06/2024
2 PROALAB-WAHO Acquisition of solar equipment for Niger N° NCB/ PROALAB-WAHO0/2023/02 Goods |NCB 341008 31/03/2024 29/06/2024
3 PROALAB-WAHO Acquisition of solar equipment for Nigeria N° NCB/ PROALAB-WAHO0/2023/03 Goods |NCB 341008 31/03/2024 29/06/2024
4 PROALAB-WAHO Acquisition of incinerators for laboratories N°ICB/PROALAB-WAHO/2023/04 Goods |ICB 250081 31/03/2024 29/06/2024
Acquisiti f . ‘
5 |PROALAB-WAHO cquisition of laboratory equipment and reagents and consumables for N°ICB/PROALAB-WAHO/2023/05 Goods |ICB 4410528 31/03/2024 29/06/2024
national and regional reference laboratories in five ECOWAS countries phase 2
6 PRSR-WAHO Acquisition of office furniture for PRSR staff N°DC/ PRSR-WAHO/2023/06 Goods [DC 4547 15/02/2024 16/03/2024
7 PRSR-WAHO Purchase, installation and commissioning of IT equipment for the PRSR project |N°RFQ/ PRSR-WAHO/2022/07 Goods |RFQ 3410 Ongoing 16/02/2024
8 ADMI-WAHO Office Stationery and Consumables N°RFQ/ ADMI-WAHO/2023/08 Goods [RFQ 29555 15/02/2024 15/04/2024
Acquisition of IT for Equipment staff + IT EQUIPMENT FOR WAHO NEW STAFF
9 ADMI-WAHO (Laptops for recruted stafft) and videoconferencing and interpretation N°RCB/ ADMI-WAHO/2023/09 Goods [RCB 218 542 Ongoing 16/03/2024
equipment for WAHO +IT Equipments for RSCDC
10 ADMI-WAHO Office Furniture (REPLACEMENT OF CHAIRS AND TABLES) N°DC/ ADMI-WAHO/2023/10 Goods DC 67 965 Ongoing 16/03/2024
11 ADMI-WAHO Insurance of Equip't N°RFQ/ ADMI-WAHO//2023/11 Goods RFQ 10532 31/03/2024 29/06/2024
12 ADMI-WAHO Making A WAHO Signboards N°DC/ ADMI-WAHO//2023/12 Goods DC 15156
13 |ADMI-WAHO Contract with a specialized center for the medical visit of the WAHO personnel |[N°RCB/ADMI-WAHO/2023/13 Goods |RCB (Framework) 32586 Ongoing 29/06/2024
14 |ADMI-WAHO Contract with travel agencies for WAHO staff travel N°ICB/ ADMI-WAHO/2023/14 Goods [ICB (Framework) 1439863 Ongoing 29/06/2024
15 |ADMI-WAHO Manufacture and delivery of police checkpoints with identified service provider [N°DC/ ADMI-WAHO/2023/15 Goods [DC 45 469 15/02/2024 16/03/2024
16 |ADMI-WAHO Acquisition of 14 telemedicine devices for the countries N°DC/ ADMI-WAHO/2023/16 Goods [DC 987 596 15/02/2024 16/03/2024
Supply of laborat bl tilati i t and protecti
17 |BAD-COVID-19-WAHO e:EiF:) ?’n‘;nta oratory consumables, ventiiation equipment and protective N°DC/ BAD-COVID-19-WAHO/2023/17 Goods  |DC 4856415 Ongoing 31/03/2024
Acquisition of computer equipment, office equipment, software and various
icati for th i f the Nati T f Ni Mali i
18 |BAD-COVID-19-waHo |2PPlications for the operation of the National Teams of Niger, Mali and Gambi, |\ ooco/ gap.coVID-19-WAHO/2023/18 Goods |RFQ 231456 Ongoing 31/03/2024
and equipment to reinforce the computer systems for the surveillance, WAHO
and RSCDC teams.
19 BAD-COVID-19-WAHO | Acquisition of computer and office equipment for WAHO N°RFQ/ BAD-COVID-19-WAHO/2023/19 Goods |RFQ 60 607 Ongoing 31/03/2024
Acquisition of rolling stock to reinforce health systems (motorcycles, vehicles, .
20 BAD-COVID-19-WAHO . . . N°RFQ/ BAD-COVID-19-WAHO/2023/20 Good RF 2048 296 0 31/03/2024
vans, trucks and ambulances, etc.) for Niger, Mali and Gambia, and for WAHO. o / / 00ds Q neomneg /031
Acquisition of medical and laboratory equipment, X-rays, electric incinerators, .
21 BAD-COVID-19-WAHO s . . . . N°RFQ/ BAD-COVID-19-WAHO/2023/21 Good RF 5079 148 0 31/03/2024
etc. for health facilities and entry points in Niger, Mali and Gambia. o/ / / 00as Q ngoing /03/
Acquisiti f laborat terial tsand bles for Ni Mali
22 |BAD-COVID-19-WAHO aﬁjuc_';'n'ﬁao aboratory materials, reagents and consumables for NIEer, Mall | \°rRFQ/ BAD-COVID-19-WAH0/2023/22 | Goods |RFQ 1169418 Ongoing 31/03/2024
23 DPHR-WAHO Office furniture and consummables for NTD project offices N°LCB/ DPHR-WAHO/2023/23 Goods |[LCB 45 469 31/03/2024 29/06/2024
TOTAL 21915994
PROCUREMENT METHOD
LCB: Local Competitive Bidding (2 months)
RCB: Regional Competitive Bidding (3 months)
IRCB: International Restrictive Competitive Bidding (2 months)
ICB: International Competitive Bidding (3 months)
RFQ: Request For Quotation (1 month) = -
DC: Direct Contracting (1 month) —

DP: Direct Purchase (1 month)
RT: Restrictive Competitive Bidding (2 months)



Procurement Plan for 2024 news activities WORKS

Estimated Amount ( UA)

Description Ref N Procurement P Planned Start Date Planned End Date
DIRECTORATE (Value cannot exceed 250 Characters) LRI N (MUSt_ b_e e -~ CLEL (Must be in YYYY/MM/DD  (Must be in YYYY/MM/DD
(Value cannot exceed 40 Characters) Category Method positive number; no points or ety ety
commas)

24 |ADMI-WAHO Project to build a canteen in Bobo Dioulasso for WAHO N°LCB/ ADMI-WAHO/2023/24 Works LCB 156 036 Ongoing 15/03/2024
Additional ks for the pl ds (badmint lleyball...) and

25  |ADMI-WAHO ditional works for the playgrounds (badminton, volleyball..) an N°LCB/ ADMI-WAHO/2023/25 | Works LCB 49258| 15/02/2024 15/04/2024
swimming pool

26 RCDC-WAHO RENOVATION OF THE RSCDC BUILDING N°LCB/ ADMI-WAHO/2024/26 Works LCB 149000 15/02/2024 15/04/2024
TOTAL 354 294
PROCUREMENT METHOD
RFQ: Request for Quotation (1 month) . _
LCB: LOCAL Competitive Bidding (2 months) //,g

ICB: International Competitive Bidding (2.5 months)
RT: Restrictive Tender (2 months)



Procurement Plan for 2024 news activities CONSULTANCY

] Estimated Amount ( UA)
Description _———— Planned Start Date Planned End Date
Reference No. Procurement Procurement  (Must be greater than zero, (Must be in (Must be in YYYY/MM/DD

(Value cannot exceed 40 Characters) Category Method and a Posmve number; no YYYY/MM/DD format) e
points or commas)

DIRECTORATE (Value cannot exceed 250 Characters)

Recruitment of a consultant for the implementation of the national system of

27 PROALAB-WAH
° ° antimicrobial resistance in the two selected ECOWAS countries ECOWAS countries

N°ICS/ PROALAB-WAHO0/2023/27 CS ICS 24801 15/03/24 15/06/2024

Support countries in monitoring and evaluating the surveillance protocol for
28 |PROALAB-WAHO entomological indicators of arboviruses through the Ministries of Health of Burkina  |N° DC/ PROALAB-WAHO/2023/28 CS DC 132270 Ongoing 15/01/2024
Faso, Cote d'lvoire, Niger and Nigeria

Agreement with the Pasteur Institute of Abidjan to support the regional biobank in
the certification process to the 1SO 20387 standard

Agreement with the Pasteur Institute of Dakar to deploy the regional platform WALIP
(computerized inter-laboratory management (SGIL) in 4 countries PROALAB

29 PROALAB-WAHO N° DC/ PROALAB-WAHO0/2023/29 CS DC 101 269 Ongoing 15/01/2024

30 |PROALAB-WAHO N° DC/ PROALAB-WAHO/2023/30 CS DC 66 135 Ongoing 15/01/2024

Agreement with Fondation Merieux to add intra-lab bio-banking functionality to
31 |PROALAB-WAHO LaBbook 3.0 software to develop an optimal version of Labbook (SGIL) and conduct a [N°DC/ PROALAB-WAHO/2023/31 CS DC 124003 Ongoing 15/01/2024
pilot phase in 5 countries of the region

Agreement with SOAC NiNas to support 4 laboratories in achieving 1ISO1518

32 PROALAB-WAHO - N°DC/PROALAB-WAHO/2023/32 CS DC 41334 Ongoing 15/01/2024
accreditation
Recruit an individual [tant to develop d t biological

33 |PROALAB-WAHO ecruitanin ‘IVI ua cc?nsu ant to develop documents on bio oglca'resource N® 1S/ PROALAB-WAHO,2023/33 s Ics 62 001 Ongoing 15/01/2024
management in the regional context (procedures manual and guidelines).
Recruit an individual [tant for the devel t of guidelines for biomedical

34 |PROALAB-WAHO ecruit an indivi ua. consultant for e'- evelopment of guidelines for biomedica N® 1CS/ PROALAB-WAHO,2023/34 s IcS 62 001 15/03/24 15/06/2024
waste management in the ECOWAS region
R it atraini tertotrain9 i d 18 technici inth int

35 |PROALAB-WAHO ecruit a training center to train 9 engineers an echnicians in the maintenance N° DC/ PROALAB-WAHO/2023/35 s be . Ongoing 15/01/2024

of laboratory equipment (IPD, GSA, NCDC)

Recruit an individual consultant to develop a regional strategic plan for
36 |PROALAB-WAHO epidemiological surveillance and policies related to laboratory activities in the N°ICS/ PROALAB-WAH0/2023/36 CS ICS 62001 Ongoing 15/01/2024
context of the "One Health" approach

Agreement for the implementation of an integrated transport system for biological

37 PROALAB-WAHO ° - CS DC 248 006 (0] i 15/01/2024
samples for Niger and Guinea Bissau with DAVYCAS N”DC/ PROALAB-WAHO/2023/37 ngomneg /01

38 |PROALAB-WAHO Subvention to ASLM to provide regional QMS training N° DC/ PROALAB-WAHO/2023/38 CS DC 172969 Ongoing 15/01/2024

39 |PROALAB-WAHO Subvention of the IFBA to manage GRB (B&B) training courses certification courses  |N° DC/ PROALAB-WAHO/2023/39 CS DC 16 368 Ongoing 15/01/2024
Subvention of regional experts from MRC The Gambia - IPD for the sequencing of .

40 PROALAB-WAHO ° - CS DC 81841 (0] 15/01/2024
emerging pathogens for the ECOWAS region N”DC/ PROALAB-WAHO/2023/40 neoing /01/

41 [BMGF-WAHO Conduct the annual audit of the BMGF project accounts (FY 2023 and 2024) N° DC/ BMGF-WAHO0/2023/41 ) DC 45 469 Ongoing 15/04/2024
Recruitment of a consultant special advisor to the WAHO DG to ensure the

42  [IPPSHP (KFW)-WAHO [coordination of the program Improving Pandemic Prevention and Single Health in the[No ICS/ IPPSHP (KFW)-WAHO/2023/42 CS ICS 291913 Ongoing 15/04/2024
ECOWAS region

43  [SWEDD-WAHO Recruitment of a Gender mainstreaming Specialist N°1CS/ SWEDD-WAHO/2023/43 CS ICS 96 000 Ongoing 15/04/2024

44  [SWEDD-WAHO Recruitment of a firm for SWEDD 2023-2024 financial management audit N° LCS/ SWEDD-WAHO/2023/44 ) LCS 50000 Ongoing 15/04/2024
R - fanindivi - <hoh - -

45 |SWEDD-WAHO ecrmtmeth of an individual consultant to design and publish pharmaceutical policy N° ICS/ SWEDD-WAHO/2023/45 cs Ics 10 000 Ongoing 15/04/2024
and regulation documents
Engagement of Regional Experts and Country Technical Focal Points in the

46  |DHS-WAHO development of WAHO's Regional Community Health Strategy (Recruitment of 7 N° ICS/ DHS-WAHO/2023/46 CS STC 143 986 Ongoing 31/03/2024
Resource Persons for 30 days)

47  |ADMI-WAHO Recruitement of consultant for Ecolink assistance N° DC/ ADMI-WAHO/2023/47 CS DC 22735 Ongoing 31/03/2024

48 |ADMI-WAHO Recruitment of consultant for inventory and valuation of fixed assets N°ICS/ ADMI-WAHO/2023/48 CS ICS 15156| 31/01/2024 31/03/2024
R itment of an Individual C ltant t rt maint f electrical

45 |ADMI-WAHO ecruitment of an Individual Consultant to support maintenance of electrica N® 1CS/ ADMI-WAHO,/2023/49 s Ics 7578|  31/01/2024 31/03/2024

installations services
50 |ADMI-WAHO Recruitment of a consultant to regularly update the WAHO website. N°1CS/ ADMI-WAHO/2023/50 CS ICS 54 563 Ongoing 31/03/2024
Recruitment of individual consultants (15) Financial Managers, i.e. one (1) Manager
per ECOWAS member country.

51 |ADMI-WAHO

N°1CS/ ADMI-WAHO/2023/51 CS ICS 60626 Ongoing 31/03/2024 )




Recruitment of individual consultants to draw up technical specifications for the

52 |ADMI-WAHO activities planned by the various WAHO departments N® ICS/ ADMI-WAH0/2023/52 ¢S ICS 26524|  31/01/2024 31/03/2024
Recruitment of an Electrical Consultant/Company to manage the difficulties
53 |ADMI-WAHO associated with the numerous power fai/lu res Zt V\yAHO ° N® ICS/ ADMI-WAH0/2023/53 ¢S ICS 6820 31/01/2024 31/03/2024
R it tofaC ltant/C int it for th i d follow- f
54 |ADMI-WAHO exzcr:::’art?ce)g fﬁejatogjsto:s/ ompanyn transit forthe processing anc totlow-up ot 1o cs/ ADMI-WAHO/2023/54 cs IcS 15156| 31/01/2024 31/03/2024
Recruitment of a full project management firm for the renovation of the DPIS, the
55 |ADMI-WAHO former WAHO administrative building, and the supervision of work on the GRETECH  [N° DC/ ADMI-WAHO0/2023/55 Cs DC 26524 Ongoing 31/03/2024
canteen.
Recruitment of five (05) international consultants (human resources managers and
56 |ADMI-WAHO recruitment specialists) to lead pre-selection committee panels for in-depth CV N°1CS/ ADMI-WAHO/2024/56 CsS ICS 58625| 17/01/2024 02/03/2024
analysis for permanent WAHO staff.
Recruitment of 10 short-term junior consultants for the uploading of applications
57 |ADMI-WAHO submitted as part of the recru ijtment of WAHO staff ° ; i N® ICS/ ADMI-WAHO/2024/57 ¢S ICS 225001 17/01/2024 16/02/2024
58 |ADMI-WAHO Direct contract with PWC to assist WAHO in preparing 2023 financial statements N° DC/ ADMI-WAHO/2023/58 CS DC 28797| 31/01/2024 31/03/2024
59 |DEMSAN-WAHO Hire an audit firm to conduct the 2022 and end-of-project audits N° DC/ DEMSAN-WAH0/2023/59 CS DC 373891 Ongoing 31/03/2024
60 |BAD-COVID-19-WAHO |Recruitment of a firm to audit the accounts of the AfDB-COVID-19 project N° QC/ BAD-WAH0/2023/60 CS cQ 82960 Ongoing 31/03/2024
61 |BAD-COVID-19-WAHO |Recruitment of an individual consultant for the final evaluation of the regional project|N° ICS/ BAD-WAHO0/2023/61 ) N ?:Jr;fririzlé(\)/ 32051 Ongoing 31/03/2024
62 |BAD-COVID-19-WAHO |Recruitment of an Emergency Project Coordinator COVID-19 N° CQS/ BAD-WAHO/2023/62 CS CQs 92 506 Ongoing 31/03/2024
63 |BAD-NTD-WAHO Realization of an accounting and financial audit of the project N° LCS/ BAD-NTD-WAHO0/2023/63 CS LCS 25740 Ongoing 31/03/2024
64 |BAD-NTD-WAHO Recruitment of a Project Coordinator N°1CS/ BAD-NTD-WAHO/2023/64 CS STC 179 815 Ongoing 31/03/2024
65 |BAD-NTD-WAHO Recruitment of a Financial Management Specialist for the project N°1CS/ BAD-NTD-WAHO0/2023/65 ) STC 138319 Ongoing 31/03/2024
66 |BAD-NTD-WAHO Recruitment of a Procurement Specialist for the project N°1CS/ BAD-NTD-WAHO0/2023/66 ) STC 138319 Ongoing 31/03/2024
Conduct an evaluation of the implementation of the ECOWAS Regional .
67 |PPHRWAHO Pharmaceutical Plan (ERP) 20142020" in benefit of DPHR ° N7ICS/ DPHR-WAHO/2023/67 cs ICS >3048|  Ongoing 31/03/2024
Recruit two resources persons to develop and validate :
a) a mechanism for ongoing capacity building (writing protocols and articles, data
lysis, etc.) of hin collaborati ith networks and training institutions f .
68 |DPHR-WAHO f::;/::qsefeitzl)cgpr:;eaanrz in collaboration with networks and training institutions for N° 1S/ DPHR-WAHO,2023/68 s Ics 37891 Ongoing 31/03/2024
b) a harmonized framework for capacity building and collaboration between ethics
committees and drug regulatory agencies to facilitate clinical trials in West Africa for
the benefit of DPHR
Recruit an individual consultant to conduct a situation analysis of research for health
69 |DPHR-WAHO and development of regional strategic plan to strengthen research for health inthe  |N°ICS/ DPHR-WAHO/2023/69 CS ICS 18946 Ongoing 31/03/2024
ECOWAS region.
70 |DPHR-WAHO Project staff - Environmental specialist, M&E specialists N°1CS/ DPHR-WAHO/2023/70 ) ICS 136 408 Ongoing 31/03/2024
R it t of ltant to devel f ional strategic plan for the eliminati .
71 |DPHR-WAHO oyl Lneepnat?tij;(;';zuc antfodevelop otaregional strateglc plan forthe imiNation o 05/ ppHR-WAHO/2023/71 cs Ics 22735|  Ongoing 31/03/2024
Recruitment of two short-term consultants (1 month) as part of the CPIA project with
72  |DPHR-WAHO the United Nations University in Malaysia to carry out assessments of the quality of ~ [N°1CS/ DPHR-WAHO/2023/72 CS ICS 41680 Ongoing 31/03/2024
care in hospitals.
73 |CAPS CAPS audit with PWC for fiscal years 2022 and 2023 N° DC/ WAHO-CAPS/2023/73 CS DC 30748 ongoing 31/03/2024
TOTAL 3362 765
TOTAL GENERAL 25633 053

Procurement Method

CQ: Consultant Qualifications - (3 months)

ICS: Selection of Individual Consultant (3 months)
QCBS: Quality Cost Based Selection (5 months)
DC: Direct Contracting (2 months)

LCS: Least Cost Selection (5 months)

STC: Short Term Consultant

Dr Melchio¥ Athanase J. C. AiSSI






